Meeting Minutes

Subject Bc_elton Preparatory Academy Board of
Directors

Facilitator Rachel Sibilio Time
Location BPA science lab Scribe

Date

Attendees

Houston, Lindsey Cain, John Li, Camen Welch

Monday, June 8, 2026

6:00 p.m.

Amy Payne

Rachel Sibilio, Amy Payne, Erika Vasquez, Joe Hansen, Leca Morehead, Roderick

IR i Deidre McCullough, Katie Ward, Mikayla Sadlowski
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	Key Points Discussed
	No.
	Topic
	1.
	Call to Order
	Meeting called to order at 6pm.
	2.
	Invocation
	Invocation led by Deidre McCullough.
	3.
	Pledge of Allegiance
	All members and guests recited the Pledge of Allegiance.
	4.
	Freedom of Information Act Compliance
	In compliance with FOIA, the agenda was posted on Friday, June 5th, to the website, Facebook and at the school.
	5.
	Public Comment
	None
	6.
	Approval of Agenda (Action)
	Motion to approve agenda by Erika Vasquez. 2nd by Lindsey Cain. All in favor. Motion carries.
	7.
	Approval of May 11, 2026 board meeting minutes and May 27, 2026 budget meeting minutes (Action)
	Motion to approve May 11th board minutes and May 27th budget meeting minutes by Erika Vasquez. 2nd by Joe Hansen. All in favor. Motion carries.
	8.
	Review of Financials (Joe Hansen)
	Statement of activity and statement of financial position reviewed as of May 31, 2026.
	YTD statement reviewed.
	Balances and assets reviewed.
	Teachers’ laptops have been ordered and issued.
	9.
	Budget review (second reading)
	Upcoming 2026-2027 budget reviewed.
	Discussed adding fundraising as a line item to the budget.
	Bulk of budget is personnel costs, benefits, and bond payment.
	Budget is based on 520 students.
	Final budget reading will be on June 22nd at 6pm.
	10.
	Principal’s Reports and Updates to Board
	Enrollment Update
	Current enrollment is 476 students.
	Projected enrollment for 2026/2027 is 546 students.
	65 seats available (all grades have seats open except 6th grade).
	11.
	PTO goals and updates
	Katie Ward and Mikayla Sadlowski presented a document highlighting the PTO goals, vision, and ongoing projects/activities for the upcoming school year.
	Goal: Supporting our teachers and staff with resources and appreciation initiatives, raising funds to help improve the school environment and offered programs and above all, optimize student experiences while creating fun and engaging opportunities for families to connect with their chosen BPA community.
	Vision: To curate a cohesive school environment in which teachers feel supported and appreciated, students are effectively engaged and excited to learn, parents feel welcomed and are encouraged to be involved.
	Activities/projects:
	Playground project
	BPA takeover at Skateland
	Fun Zone fundraiser (most profitable fundraiser for 2025-2026 school year)
	Top Golf spirit night
	Fall festival
	Cookies with Santa
	Santa Shop
	Annual Dance
	Color Run
	Mother’s Day jewelry sale
	Teacher appreciation week activities
	Goal is to have one fundraiser per month.
	First annual gala tentatively planned for 2028.
	PTO staff: Will work on a newsletter from the PTO to send out to parents once per month for the upcoming school year to improve communication with parents.
	The PTO will be invited to future board meetings to provide updates.
	PTO to provide an update to the board in July on the following: -
	Voice of the parents roundtable (middle school)
	BPA merchandise
	Soft launch of the Gala
	12.
	Third grade field trip (action)
	Out of state field trip to Charlotte, NC, on November 6th to Discovery Science Museum. Day trip.
	Orange Sky Travel to plan the trip.
	Cost is $195 per child.
	Minimum of 40 children needed to sign up.
	Payments will be incremental.
	Motion to approve the out-of-state Orange Sky 3rd grade field trip by Rachel Sibilio. 2nd by Erika Vasquez. All in favor. Motion carries.
	13.
	FY26 Fiscal Policies (Action)
	Motion to approve the 2026 Fiscal policies by Lindsey Cain. 2nd by Joe Hansen. All in favor. Motion carries.
	14.
	Heating and Air Maintenance (action)
	Motion to approve the transition to Trane heating and air for our school maintenance by Joe Hansen. 2nd by Erika Vasquez. All in favor. Motion carries.
	Motion to move into Executive Session at 6:38pm by Rachel Sibilio. 2nd by Joe Hansen. All in favor; Motion carries.
	15.
	Executive Session
	New hires (action)
	Personnel PTO request (action)
	Discussion – School email security and cybersecurity (action)
	Playground project fund (action)
	Motion to move out of Executive Session at 7:46pm by Rachel Sibilio. 2nd by Leca Morehead. All in favor. Motion carries.
	16.
	Possible action item(s) from the Executive Session
	17.
	Miscellaneous/Other from the Board
	The board will continue to have meetings in the STEM classroom (formerly the science lab).
	Whitefield fundraiser document discussed. Blast and cast fundraiser on Saturday, August 22nd.
	Next Meeting
	Action Plan
	No.
	Action Item(s)
	1.
	2.
	3.
	4.
	5.
	Board Member Signatures
	No.
	Name
	1.
	2.
	3.
	4.
	5.

